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SOCIAL MEDIA

Opportunity or threat?

ASECAP Marketing Workshop
Nuno Sequeira



10 years ago…



10 years ago…
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• Facebook Presence 

• Learn more about our customers

• Main communication axis: 

• Maintenance works

• Traffic alerts

• Road safety

A business based on the infrastructure side



And now…



Our new business ecossystem
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From transactions to experiences
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We had to change our approach



MULTIPLE MESSAGES

3 MAIN OBJECTIVES

3 MAIN CONTENT AREAS
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Our approach

BRANDING

Reinforce Mobility 
positioning

Much more than na 
OBU

MARKETING 
& SALES

Consolidate Loyalty
Program

Increase visibility of the
Mobility services

CUSTOMER 
CARE

Road Safety

Customer support

Selfcare
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Content strategy
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FACEBOOK
Via Verde Universe
Loyalty program

TWITTER

Via Verde Universe

Loyalty program

Urban mobility

INSTAGRAM

Loyalty program

Motivation

Inspiration

PINTEREST
Loyalty Program

Traffic to the website

LINKEDIN

Positioning

Innovation

Via Verde Ecosystem

YOUTUBE Support



Content strategy

Institutional Events Achievements



Content strategy

Traffic alerts Services Partnerships



Facebook Messenger as a client
support channel



Facebook as a client support channel

How to contact
Brisa & Via Verde 

services

• Hot line

• Website forms (no e-mail adresses)

• Letter

• Facebook Messenger (since 2017)



• Fully integrated with CRM platform

• 24/7 availability

• 15 minutes maximum response time

Facebook as a client support channel



Facebook 
Messenger main

goals

• To be in the forefront of client support

• Cost reduction (less stores & backoffice) 

• Indentify improvement opportunities for 

product managers

• Crisis prevention

Facebook as a client support channel



Facebook 
Messenger 

#interactions

Facebook as a client support channel

500

1000

1500

2000

2500

3000



A new territory of 
engagement 

Mobility
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Old&Heavy
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Past content…

Our main achievements?



Young&Beautiful
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Today’s new content

Our main achievements




