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RECAP



electronic toll collection system 

available in all Portuguese 
motorways (3000 km)

processes around 77% of total 
toll transactions in Portugal

BRISA GROUP - A LEADING MOTORWAY COMPANY

6 concessions in Portugal           
19 motorways 

1600 km

51% market share (in km)
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AND THE MOBILITY PROVIDER UNDER “VIA VERDE” BRAND

In your car…. In your smartphone….

&



MOBILITY SERVICES IN YOUR CAR

Ferries

Parking

Fuel Stations

Drive-throughs Pharmacies

ETC



MOBILITY SERVICES IN YOUR SMARTPHONE

Carsharing Street parking

Public 
transportation

Ridesharing



I. INFRASTRUTURE
Increase client base and business



S e r v i c e  A r e a s  a r e  k e y  i n  B r i s a ’ s  

c u s t o m e r  e x p e r i e n c e

+ 20 million 
cars 

+ 10 million 
costumers

+ 5 million 
coffees

.. millions



SERVICE AREAS

Profitability issues on low intensity Sas and low customer satisfaction

ASECAP MKT WORKSHOP 2017



This problems need a new strategic approach

SERVICE AREAS

ASECAP MKT WORKSHOP 2017



With different concepts according to client needs & traffic patterns

SERVICE AREAS

› All Service Areas will be associated with 
this new Brisa brand

› Different F&B concepts to apply to 
motorways given SA demand 
characteristics

› Other facilities brands, important for the 
client to recognize our services in each 
SA

Umbrela Brand

F&B Brand

Other Brands

Store Vending Toilets



SERVICE AREAS

MODERN F&B SELF SERVICE | QUICK SERVICE 
CLIENT PROFILE – COMMUTERS (URBAN)

TRADITIONAL F&B WITH SELF SERVICE LINE
CLIENT PROFILE – LONG RANGE TRAVELERS

F&B FREE FLOW WITH INTEGRATED STORE
CLIENT PROFILE – LONG RANGE TRAVELERS

F&B CONCEPT FOR A TRADITIONAL DELICACY 
CLIENT PROFILE – LONG RANGE TRAVELERS

FOOD COURT WITH VARIED OFFER
CLIENT PROFILE – DIVERSIFIED  LONG RANGE TRAVELER

IMPLEMENTED 
CONCEPT ON THE 
3 SERVICE AREAS 

IN OPERATION



PERCEIVED 
PRICE

QUALITY

So far with positive results

SERVICE AREAS

40%
29%

38%

58% 57%

Jul Ago Set Out Nov

38%

27%
36% 41%

48%

Ago Set Out Nov

34%

Growth 2017/16 (%)



10% total light 
vehicle park

0,1% tolls 
revenue

5% tolls revenue 
(motocycle clients 

ownig a car)

T h e  m o t o r c y c l e  s e g m e n t  a r e  

g a i n i n g  r e l e v a n c e



MOTORCYCLE SEGMENT 

A transport mode that needs attention, with challenging objectives

ASECAP MKT WORKSHOP 2017



We developed several initiatives in 2017

MOTORCYCLE SEGMENT 

ASECAP MKT WORKSHOP 2017



MOTORCYCLE SEGMENT 

With positive results

• 50% increase in sales of OBUs

• Increase by 25% the total active clientes



II. MOBILITY SERVICES
Increase touch points and 
become a relevant player in mobility market



MOBILITY SERVICES

Brisa very well 
positioned to 

become a 
provider of 

mobility 
services in 
Portugal

Brisa's assets and capabilities provide 
a strong starting point

• Large client base with ~3M 
customers/cars

• Strong brand awareness

• Core business focused around the 
mobility space



Carsharing



DriveNow

Innovative concept of urban mobility

CARSHARING

All included
Fuel, insurance & parking

Free floating carsharing
Possible to leave or pick the car anywhere 
inside the business area

Payment by the minute
Just pay for the use time

No more costs or annual fees



211 cars
Price from

29 cent/min
100% Digital All includedLisbon

Premium experience of Carsharing

CARSHARING



DriveNow Lisboa
Launched in September ‘17



Registrations benchmark

CARSHARING

Month

City 2
City 3

City 1

City 4

Lisbon
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Ridesharing



SEVERAL 
EU PLATAFORMS

+40
MILLIONS
USERS

Commission charged to users



Via Verde Boleias

A digital platform for ridesharing

RIDESHARING

Save Money
splitting travel costs among passengers (0,05€/km)

Travel Safety
personal profile ratings and verified contact information

Help the Environment
reducing the number of empty seats in cars and 
single-passenger rides

€



VIA VERDE BOLEIAS

GROUPS



GROUPS

Closed groups in the platform (Website/ App)

Exclusive access

Without commissions for users

Coimbra

O grupo de boleias da U. Coimbra é exclusivo para alunos e funcionários e outros membros desta comunidade.

Nesta página, é possível oferecer boleias entre a comunidade da U. de Coimbra, num ambiente restrito e sem

qualquer encargo além da partilha de custos da viagem.

U. De Coimbra.

poupe dinheiro

Coimbra



Launched in December 2017

RIDESHARING



MOBILITY PLANNER



MOBILITY PLANNER

Search a trip
find the best way to go from A to B

Save Money
find the cheapest way to go around

Save time
find the fastest way to go around

€

Via Verde Planner

Multimodal platform that connects the starting 
point and the destination



MOBILITY PLANNER

To launch in May 2018

Via Verde OfferingsPublic Transports External Offerings

1st Phase: Initial offering

Payment Payment Payment



Via Verde OfferingsPublic Transports External Offerings

MOBILITY PLANNER

To launch in May 2018

Payment and access

VV Transportes

Via Verde OfferingsPublic Transports External Offerings

1st Phase: Initial offering 2nd Phase: Ambition

Payment Payment Payment

One shop stop



Brisa is enhancing core business

And exploring new opportunities on mobility



THANK YOU! 
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