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1. Abertis Motorways
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Road Safety Procedures: MAP&CAE

Risk prevention in the workplace is a strategic goal at abe I’ti{ autopistas

Which tools do we use?

e ZERO tolerance of unsafe actions
and regulation breaches

e Our commitment to “ZERO
ACCIDENTS”

e Communicating this
commitment to all stakeholders

Road Safety

Observations
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Road Safety: MAP&CAE

One of the first cross-concessional projects by aberti{ autopistas

* MAP complements spanish Regulation (8.3-IC for
Signs for Works).
* MAP responds to the questions:

* Instructions are given on how to use MAP and how it
is structured, indicating what type of information cai ..
be found on each type of file.

Compliance with MAP is not voluntary, IT IS OBLIGATORY
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Road Safety: MAP&CAE

FV: Vehicle Type Files
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FAP: Road Action Files
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FS: Signage Files
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Observation Techniques for Unsafe Practice

What are we going to observe?

~

« Visibility

o Placement according to
MAP protocol

o Vehicles, personal
equipment, illuminated

signs, etc.
o State of equipment and
signs
\ v

« Documentation, N
authorisation, preliminary
meeting

o Identification, employee
authorisation

» Working teams, use and
status

« Vehicles and machinery
o Unsafe practices
« Environment

N _
(. Planning works

o Length of interruption,
separation between
interruptions, number
of interruptions,
section, etc.

o Checking the
contractor has
sufficient means for
signs, vehicles,
operators, etc.

o Weather conditions

I\ Y

\.
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[ Unsafe Practices ]

ICEBERG CONCEPT

Deaths

Injuries with sick days Injuries with restricted activity

Injuries requiring first aid

Injuries requiring medical treatment

UNSAFE PRACTICES

Non-compliance with occupational health and
safety regulations

Non-compliances with established regulations
Exposure to unnecessary risks
Non-compliance with all steps in the process
Rushing

Poor judgment

Not maintaining high level of cleaning
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Observation Techniques for Unsafe Practice

The purpose of observing unsafe practices is:

* To increase the maturity and perception of Labor Risk Prevention as well as being conscious of the
environment

* To modify behaviour

* To provide motivation for safe behaviour

* To show interest

* To provide channels of communication

* To increase relationships among employees

* To know what is happening

* To demonstrate the benefits of the observations
* To clarify regulations and procedures
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Road Safety Observations Report
What results can be expected from the indicators?
* A large number of observations when the programme or initiative is first implemented.

* A tendency to worsen as the observers become more competent. It will seem as though safety
levels are worsening rather than improving. We must be prepared to face this type of situation.

* A tendency to improve according to how the workers react with safer working practices.

* If a tendency to worsen is observed subsequently, it may indicate a real worsening which must be
considered in order to take appropriate action.
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Road Safety Observations Report

Suggestions for an Action Plan:

v" Education and training for workers according to the identification of needs and the effectiveness of
previous actions.

v Necessity, appropriateness or lack of work procedures.
v Immediate correction “in situ” of unsafe situations due to certainty.
v" Acknowledge and reinforce efficient and safe habits and behaviours.

v" Improve quality of work, directly involving the controls.
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